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From=TISHMAN SPEYER PROPERTIES

g Yankee Stadinm Development
¥ Summary of Outstanding Invoices
As of March 22, 2004

ALE

#0046862

HOK Sports Facilities Group, LLC

Developer Fees & Reimbursables

april 1, 2003

viay 1, 2003

une 1, 2003

uly 1, 2003
\ugust 1, 2003
eptember 1, 2003
Xetober 1, 2003
loverber 1, 2003
iecember 1, 2003
muary 1, 2004
ebruary 1, 2004
farch 1, 2004

Tishman Speyer Development, L.L.C,
Tishman Speyer Development, L.L.C.
Tishman Speye: Development, L,L.C.
Tishman Speyer Development, L.1..C.
Tishman Speyer Development, I.L C.
Tishman Speyer Development, L.L.C,
Tishman Speyer Development, L.I..C.
- Tishman Speyer Development, LL C,
Tishman Speyer Development, IL.L.C.

Tishman Speyer Development, LI C.
Tishman Speyer Development, L.1..C.
Tishman Speyer Development, I.L.C.

Grand Total

W\ f

12123556887

$75,000.00

$159,263.29
159,844.26
153,269.39
143,828 82
154,419.76
152,984.92
153,048.96
151,433.09
158,150.62
154,001.6
170,311.07
153,106.80

$1,863,662.65

$1,938,662.65
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e,!,empment

lopmeﬂt, L.L.C-

Jﬁly 2003 Development Fee $150,000.00

For monthly services rendered including:

Meetings with financial advisors

- Meetings with Bronx Borough President and staff

Stadium financing work — alternative strategies

TSP project team meetings including Yankee personnel
Accounting/Invoicing/Follow up for Consultant billing
Strategy conversations with Yankee officials

Phone conversations with attorneys

Phone conversations with Yankee persormnel in Tampa
Project review meetings

Construction administration

Program discussions

Developer Reimbursables May 1 through May 31, 2003

Payroll & Overhead: ($6,171.18)

Developer
Developer Admin. Assistant

Total Amount Due 5143,828.82




Tishman Speyer Development, L.L.C.
Yankee Stadiom Development
February 1, 2604

February 2004 Development Fee $150,000.00

For monthly services rendered including:
- Discussions with Architect
- Meeting with Parks Department
- Meeting with City Hall officials including Deputy Mayor Doctoroff
- Meeting with Bronx Borough President
- Capital Budget Plan
- TSP project team meetings including Yankee personnel
- Accounting/Invoicing/Follow up for Consultant billing
- Strategy conversations with Yankee officials
- Phone conversations with attorneys
- Project review meetings
- Construction administration
- Program discussions

De_'veloper Reimbursables December 1 through December 31, 2003

Payroll & Overhead: 20,311.07
Developer
Developer Admin. Assistant

$20,311.07

Total Amount Due $170,311.07




Tishman Speyer Development, L.L.C.
Yankee S#adium Development
Developer Fees & Reimbursables

As of December 27, 2002

Developer Fees

09/01/01-12/31/01 $150,000.00 * 4 months $£600,000.00

01/01/02-12/31/02 $150,000.00 * 12 months 1,800,000.00
$2,400,000.00 Z /@ / LL_?

Summarized Reimbursables through December 31,2002

Payroll & Overhead : $700,145.42
Developer
Developer Admin. Assistant
Design & Construction Head
Project Executive
Project Manager 1
Asst. Project Manager
MEP Engineer
Accounting Director
Senior Conitroller

Consultants 6,831.43
Miscellaneous (Travel, Mail & Printing) 26,100.21

$733.077.06
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Tommc/mnpue $3,133,077.06
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February 2003 thru Bugust 2004 § 114,680.87

MENT CONTAINS AN ARTIFICIAL WATERWARK - HOLD AT AN ANGLE TO Vit

_Q*bﬁgéég

Yok Wpntocs

043228



TishmanSpeyer 520 Madison Avenus

Properties New York Mew York 10022

Direct Line: 212-715-0356
Fax: 212-980-0651

Thomas O Farrell
Managing Director

September 17, 2004

Mr. Lonn Trost

Chief Operating Officer
New York Yankees
Yankee Stadium

161 River Avenue
Bronx, NY 10451

Re: New Yankee Stadium
HOK Sport + Venue + Event — Contract and Pending Invoices

Dear Lonn,

Commencing October of last year we have been working on your behalf with HOK Sport + Venue
+ Event (HOK} to prepare various design studies in connection with the new ballpark.

We understand that NYY are now in a position to process the outstanding HOK invoices for this
work. This will serve to summarize the work that has been done to date and to also outline to you
what we see as the next steps in order to negotiate a lump sum agreement with HOK which
shouid reduce future time-card billings.

In May of '04 we directed HOK to prepare a forecast of their billings (see attached) for the known
tasks identified to be done at that time. A summary of this forecast together with a comparison
against actual billings is as follows:

Projected Fees Actual Billing
Task HOK Design ) Tatal Invoice
{Jan -Sep 2004) HOK Fees Consultants Reimbursables Number
Mo Roof Design Effort $34,300.00 $24,300.00 $15,000.00 $1.673.48 $50,073.48] 47273 =~
$40,845 00 $0.00 $167.78 $41278| 47274 ~
$29,360 00 $0.00 $12 88 $29,37288] 47430 —
$3.840.00 $0.00 $0.00 $3.840.00] 47536 —
Park Land Replacement 340,845.00 $74.045.00 $0.00 $180.66 $74,225.66]
$42,775.00 $0.00 $4,661 46 $47,436.46] 472715 ~
$6.800.60 $0.00 $0.00 $6,800.00] 47428
Programming $174,975.00 $40,575.00 $0.00 $4,661.45 $54,236.95|
$75,770.00 $12,015.00 ‘31.657.85 $89.44285] 47276 -
$188,680.00 $28,215.00 $11,530.02 $228,434.02] 47432 —
$38,645.00 $0.00 $7,338.80 $45,083.80| 47537 =t
Five Week Pricing Effort $153,850.00 $303,095.00 $40.230.00 $20,535.67 _$363.:866-67]
TOTAL $403,970.00 $461,015.00 $55,230.00 $27,051. ~ $543,298.27] J

{Design Consultants [ $150,800.00] [ $55.230. 001 %ﬂ——’ [72 é i?
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We have checked the above billings in detail (including both man hour allocations and
reimbursable charges) and have approved them and affach them herewith for payment. In
addition, we are also submitting HOK invoices for management and agency coordination for a
total of $78,397.42 including reimbursable expenses. o

BRI

In the past, the efforts of HOK and the other design consultants have necessarily been a series of
brief, but intensive, specific assignments o support preliminary budgeting and discussions with
city and state authorities. Most of this work has been done on a time card basis since the exact
number of man-hours necessary to complete the work has not been totally clear.

Given our current understanding of the project we are now at a point where we have an approved
conceptual program that supports the current design concept and are now in a position to
commence a sustained work effort. With this clearer scope of work we recommend negotiating a
tump sum agreement with HOK for the entire project in order to reduce the amount of time card
billings and to allow us to better control and forecast costs. Subject to your approval, we intend to
commence these negotiations immediately and will use TSP's RFP for design services dated
August 17, 2001 and HOK's commaents of September 7, 2001 to the RFP as a starting point.

Please confirm we are able to proceed with negotiations with HOK as outlined above.

Sincerely yours,

Thomas D Farrell
Senior Managing Director

cc: Randy Levine

' Charles DeBenedittis
Valerie Peltier
Alan Chang



Tishman Speyer Development, 1L.L.C.
Yankee S#adium Development
Developer- Fees & Reimbursables

As of December 27, 2002

Developer Fees

09/01/01-12/31/01 $150,000.00 * 4 months $600,000.00

01/01/02-12/31/02 $150,000.00 * 12 months 1,800,000.00
$2,400,000.00 ]

Summarized Reimbursables through December 31, 2002

Payroll & Overhead : $700,145.42
Developer
Developer Admin. Assistant
Design & Construction Head
Project Executive
Project Manager 1
Asst. Project Manager
MEP Engineer
Accounting Director
Senior Controller

Consultants 6,831.43
Miscellaneous (Travel, Mail & Printing) 26,100.21.
$733,077.06

Total Apfount Due $3,133,077.06




